Human Performance Center

Focusing on Rerormance

The focus of'theiHumaniPerformance Center!(HPC)iision
performance improvement: identifying and removing/all factorsithat
couldipreventia Sailor, aiteam, aiunitior-an organizationifrom
achievinglits highest level of performance.

Many successful companies;are usingithe: humaniperformance
approachito improve their'advantage initoday's marketplace:
Industry'benchmarks show:an§:1' returnion/investment and ai0-20%
performancelimprovement, with initiallHPl:analysesicompletediin 90-
120/ days. Basedlonithis model, the HPCifindsicost-effective waysito
helpiorganizations andipeople performimore efficiently. This
ultimately, resultstinimproved performance, measurable resultsiand
reducedicosts:

HRC personneliare locatedithroughoutithe Navy'sioperational,
training and acquisition.communities. These professionalstare the
bestiandlbrightest DoDihas to offer in theifield of human
performance and'processiimprovement:

Today, moreithaniever, the worldineedsithe U:S: Navy at it'stabsolute
best. From individual Sailor performanceitoithe accomplishment of
joint military/missions, the Navy/must operateiquickly and'flawlessly

to:meetiincreasing demands while managing limited fiscaliresources.

Ontimizing NavalWarfighting/Performances

For More: Information'Contact:

Human Performance! Center
2025 Tartar Avenue, Suite 100
Virginia Beach, Virginia'23461-1924

Comm (757) 492:0808" DSN: 492-0808
Fax:(737) 492-6480
E-mail: hpc@navy.mil

VisitthetHPC on:the World Wide Webrat:
http:/lwww:hpc.navy:mil

United;StatesNavy

Human'Performance Genter
VirginiaBeach-Virginia

OurMission:

The missioniof the Human PerformanceiCenter (HPC)isito
optimize Naval warfighting performance by/applying the
HumaniPerformance: Systems Model.and/the/Science of

Learningtoiall facets of Naval operations.



WhoiAre|We?

ni2003; Chief'ofiNaval Operations, Adm: VerniClark; establishedithe
Navy:s Human:PerformanceiCenter:(HPC)'in VirginiaiBeach; Va. The

establishment of thisinew/command wasa direct'result of the'Executive

ReviewiofNavy Training(ERNT)iand!Task Force EXCEL. Thoselefforts
determinedithat explicitly/managing human performanceiwas nota
functionithe Navyiwasicurrently/performing.

ThelHPCG was initially taskedito serve three customers - the:Sailor, the
Fleet, and the Acquisition'community. Theitraditionallwayto “treat”

problems hadibeenito focus only.on:the individual, and theiusual answer:

was more training: Therassumptioniwasithatipoor: performancewas
simply/airesultiof'poor knowledgelor'skill thaticouldibeieasily fixed by

HUMAN PEREORMANGEIGENTER

O OurGuiding!Princinles

The HPClisifocused on providing|valueitoiour-customers: We have a
bias toward action‘and deliveringiresults: As:a result, wewill:

= Striveifor-excellence inieverything/we doi= our;products; our.
services andiour relationships.

** Demonstratelintegrity by beinghonest brokers.

** Partner withicustomers, other;agencies; academia and!industry to
sharelinformation'and tolleverage hestipractices.

**Build an agile:andiresponsivelorganizationithat will proactively
support operational effectiveness.

HowItAIl Works

sending thesSailor'back toithe schoolhouse. + Committollfe-lona learni
Starting with'a performanceirequirementirather than a solution; the e e
HPC can apply the:Human Performance Improvement: (HPI) process to

precisely identify, root:problems.

I fact, moretraining|historically solvesithe problem lessithani20% of
theitime:, Moreloften than not, ainumber of different factors contribute
to:poor;performance. These other/factors typicallylinclude processes,
incentives, toolsiand equipment, manpower, and clarity ofigoals:

** Take responsibility forour-actionsiand personal development:

** Foster/innovation andicreativity.

For-example, HPC analysts discovered there/were no standard
performance requirements:for Air Intercept Controllers (AIC) and
supervisors:, Therefore, trainingfaloneicould'not achieve a consistent
performance!level throughoutithe Fleet.

** Challenge the statusiquo, take initiative and'seekicontinuous
improvement:

Another key component of the/HPC mission/is the *Science!of
Learning.* The Navyiwill use this discipling tobetter understandihow
adults learn and'perform'in:a.wideivariety of settings. When training is
part of the.performance;strategy, human performance practicionersiwill
use the Science of Learning to advise training developers on the best
possible.costi/performance trade-offs.

The HPC is partnering with-organizations, both inside and beyond the
Navy, to ensure the Navy has the best training possible.

THEEOCUSIS:ON PERFORMANCE IMPROVEMENT, NOT HIE PEBHMMEB




